MINUTES

ok Village of Ryle
3 :,/;%y‘u iy g y y
ytéy Budget Discussion Meeting

Tuesday December 13, 2022 at 10:00 a.m.

COUNCIL PRESENT Nikita Lee, Mayor
Nola Wood-Herrick, Deputy Mayor
Sheldon Reid, Councilor
B. Ducherer, Councilor- appeared via video

IN ATTENDANCE Ron Cust, Chief Administrative Officer
Lorraine Williams, Executive Assistant

Erica Thomas — President of Transitional Solutions Inc. appeared via video

CALL TO ORDER N. Lee called the meeting to order at 10:05 a.m.

ADDITIONS/DELETIONS TO THE AGENDA

N. Wood-Herrick moved to accept the agenda as presented.
CARRIED

Erica Thomas advised Council that due to personal reasons Ron Cust will cease acting as Chief Administrative Officer
for the Village of Ryley effective January 13, 2023. Erica read his letter of resignation out loud to council.

N. Lee invited Erica Thomas to attend the December 19, 2022, Policy & Priorities meeting to discuss options for a new
Chief Administrative Officer.

Erica Thomas left the meeting at 10:10 a.m.

R. Cust provided each Council member with a copy of the formal letter of resignation.

Budget Process

Confirmation of budget process will be brought back to Council at December 19, 2022 Regular Meeting for further
review and discussion.

Council reviewed the interim budget as presented.

The meeting was recessed at 12:06 p.m. and reconvened at 1:00 p.m.
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N. Lee called the meeting to order at 1:11 p.m.

The meeting was recessed at 3:10 p.m.
The meeting reconvened at 3:19 p.m.

ADJOURNMENT The meeting was adjourned by S. Reid at 4:59 p.m.

N

MAYOR

These Minutes approved the l 'g day of Q\)\C\&.}\;& , 2023. (&X}A;\& [ATRRY u&/r,w

CHIEF ADMINISTRATIVE OFFICER
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