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Building a prosperous future 
Building relationships;
Building a solid foundation; and
Building a safe and caring community. 

August 31, 2022

Dear Resident:
The council for the Village of Ryley is pleased to present our Strategic Plan for 2022 – 2025. We believe
that our Strategic Plan is both comprehensive and realistic; moreover, it was designed to produce
meaningful results for our municipality and ultimately, YOU, the residents of Ryley. 

We are keenly aware of the many challenges we as Albertans and, indeed, most of the world faced
during the recent pandemic. The challenges were numerous; tensions were high, and tempers flared.
However, this experience demonstrated that humans are remarkably resilient. This collective experience
also provided us with an opportunity to reassess the way we ordinarily operate as a village, and to chart a
better and more reasoned course forward to the benefit of our residents.

As a municipality, we have also had an occasion to recognize, in a tangible way, the results of what can
occur when a Municipality loses focus or decouples from its mandate. Nonetheless, our Village must now
choose to move forward with pragmatism and purpose. As a municipality, we can no longer operate
without focusing on key performance indicators, to assist us in achieving meaningful and tangible
results for our residents.

We are serious about the Village of Ryley’s success. And, for this reason, we directed considerable effort
to the creation of our 2022 – 2025 Strategic Plan. We engaged the services of Professionals, our
Administrative Staff, and your Council to ensure that we designed and created a document that would
serve as our North Star, as we move forward together – in a positive direction. We believe that the most
accurate measure of success shall continue to be obvious and tangible results. Our strategic plan
revolves around one word – building. Our plan was designed to achieve the following main objectives:

The above list captures our vision, at a high level, and it provides the key performance indicators we
intend to use to guide our actions and decisions, as we move the Village of Ryley forward. We are aware
of the challenges we continue to face, but we are no longer focused on excuses. In my view, you can
either have excuses or results – not both.
 
I am excited to see just how much we can accomplish together as we implement our new Strategic
Plan, which is designed to achieve the advancement and development of the Village of Ryley - into a
prosperous and caring community. 

Council and I wish to thank you for the significant trust, and responsibility, that you have placed in us. 

Yours truly,

MAYOR'S MESSAGE

Nik Lee 
Mayor, The Village of Ryley.
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Vision

Mission

To be a vibrant, growing, family-oriented community, focused
on innovative opportunities and environmental leadership
while living the ‘Life of Ryley’.

To assure our future by providing exemplary leadership and
municipal services for residents, community groups, and
businesses using a financially sound, tenacious team approach
to obstacles and opportunities.



STRENGTHS WEAKNESSES OPPORTUNITIES THREATS

Strong sense of
community
Volunteerism
Income from landfills
Saddlery 
Museum
Centrally located –
proximity to
Edmonton
Events/Festivals
New CAO – Visionary,
practical thinking
Positive people
Great staff
School
Pool
Beaver County office 
 in the Town
Access to major
transportation

County resident 
 support
Library and programs
Fitness area
Seniors housing
Seniors clubs
Council’s participation
in the community
Low cost of living
Stability in property
tax rate
Financial leverage
Generational

      networks

      community

Lack of engagement
from the community
Residents don’t feel
they are taken
seriously
Lack of
consideration for
long-term  
 sustainability on
infrastructure 
Long-term
mismanagement
Difficulty recruiting
Difficulty marketing
Ryley due to the
mismanagement
Poor intermunicipal
relationships
Loss of credibility
and trust in
intermunicipal
relationships
Some leadership is
still focused on the
past
Only one permanent
Town worker
Lack of succession
plans
Businesses are
struggling
Lack of proper
marketing of Village
programs

Potential for Village
owned properties to be
used for multi-dwelling
units
Increase in population
could stimulate
development
Remote workers
Work with Beaver
County on the 

Economic
Development
Market Ryley for
business and resident                             
attraction
Get old Ryley spirit

Landfill income
Market as a safe
community
Market proximity to
Edmonton
Landscape
opportunities/wetlands
Seniors long-term care
facility
Attraction of key

Market the museum

Affordable housing
Annexation across the
highway
More in-person options
for communicating

Honour generational
residents

      Industrial Park

      back

      services

       and it’s interpreters

      with residents

Closing of the ATB
Branch
Lack of cohesive

Decreasing provincial
dollars
Willingness to remain
ignorant to the issues
Inability to look
forward to solutions
because too focused
on the past
Dependence on
corporate
stakeholders
Deficiencies in water
infrastructure
Firefighting capability
and capacity
Lack of firefighter
recruitment
Deficient disaster
response plans
Disaster plans not
communicated to
residents
Inability to move past
the planning stage on
projects
Antiquated thinking
Small group of
negative people on
social media
Unsightly properties
Environmental issues
with landfill

      Council
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B u i l d i n g

R e l a t i o n s h i p s

B u i l d i n g  a

S o l i d  F o u n d a t i o n

B u i l d i n g  a

P r o s p e r o u s  F u t u r e

B u i l d i n g  a  S a f e  a n d

C a r i n g  C o m m u n i t y

R y l e y  S t r a t e g i c  P l a n

STRATEGIC
PRIORITIES
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Build an Economic Development Plan

Create a Community Needs Assessment on the 

gaps in Ryley

Host an annual community open house focused 

on economic development

Investigate opportunities around the ATB

building and make a final decision

Work with the landfill on the recreational 

development of the adjacent lands

Develop a marketing plan for the Village of Ryley

Advocate for the Village of Ryley and support

 our regional neighbors

Continue to work with our regional partners on

the delivery of services

Review and implement the Village’s

Communications Plan

Build a people focused community
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STRATEGIC GOALS

Building a 
Prosperous Future

Building
Relationships



Ensure the fiscal management and sustainability 

through refined systems and policies

Develop a long-term capital plan

Develop and maintain our infrastructure

Create a community revitalization program 

Complete the organizational effectiveness review 

Review and refine the level of service policies for 

all Village services

Continue to work with BESC on the defined and

achievable level of service for the Fire Service

Development of a Traffic Management Plan

Conduct a Community Services Needs

Assessment
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STRATEGIC GOALS

Building a Solid
Foundation

Building a Safe and
Caring Community


