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BACKGROUND AND SCOPE OF INVESTIGATION 

MNP was engaged by Reynolds Mirth Richards & Farmer LLP (“Counsel”) on behalf of their client, Village of 

Ryley (“Ryley”, “the Village”) to investigate concerns that Ryley’s finances may have been used contrary to 

the best interest of the Village by Village Administration staff for the period from January 1, 2019 to 

November 30, 2021 (the “Period of Review”). Specifically, our investigation was designed to determine if 

certain employees of the Village received any financial remuneration or benefit in excess of authorized 

agreements. 

Our investigation included the following procedures: 

1. Obtained, reviewed, and analyzed the bank transactions for all accounts held by the Village; 

2. Confirmed recipients of bank payments from the Village to cheque images and supporting documents 

for e-Transfer and EFT payments; 

3. Obtained, reviewed, and analyzed the financial transactions recorded in the Village’s information 

management system (“MuniWare”) related to the expenses and payments made to Village 

administration staff and contractors; 

4. Obtained, reviewed and analyzed the Village’s MasterCard statements and purchases made by the 

former Village administration staff and contractors; and 

5. Where possible, reviewed supporting documents for the financial transactions within the scope of our 

investigation (refer to Limitations). 

 

LIMITATIONS 

We relied on the Village of Ryley’s current administration to provide us with supporting documents 

pertaining to the transactions within the scope of our investigation for the Period of Review. We understand 

that the current administration was unable to locate many of the supporting documents requested. It is 

unclear if these supporting documents were missing/lost, removed/destroyed, or ever existed. 

In the normal course of business, we would expect that supporting receipts, invoices, expense claims, 

employment agreements, and other supporting documents would be submitted to the administration for 

review, approval, and payment. Further, we would then expect those supporting documents to be retained 

and filed in the records of the Village. 

The systemic absence of supporting documentation has a pervasive effect on our ability to definitively 

conclude on many of the investigative issues. 

  



SUMMARY OF INVESTIGATION RESULTS  

MNP FORENSIC REPORTING JUNE 2022 

 

 

Wherever business takes you
 2 

KEY FINDINGS OF INVESTIGATION 

The key findings from our investigation have been summarized as follows: 

1. The current administration of the Village of Ryley was unable to locate many of the supporting 

documents we sought to satisfy our engagement objectives. As a result, we were limited in our ability 

to examine sufficient source documents to assess if employees received any financial remuneration or 

benefits in excess of authorized agreements, except where explicitly stated below. It is concerning that 

these records could not be located as this implies that either: 

a. The records were not ever submitted and filed, which indicates a weakness in the internal 

controls and processes of the Village; or 

b. The records were submitted and filed but could not be found. 

The lack of records to support transactions is the key finding from our work. In addition to preventing 

us from fully assessing whether benefits received were approved and appropriate, the lack of records 

prevents a fulsome assessment of the internal controls implemented by the Village. This includes, but 

is not limited to, evaluating payroll reconciliation processes, assessing segregation of incompatible 

duties, evaluating internal controls for contracting, and evaluating internal controls concerning changes 

to payroll master data. Evidence of these internal controls being implemented and information on 

whether the internal controls were functioning effectively would be contained on the supporting 

documentation. 

We recommend that the Village of Ryley improve their internal controls and processes, inclusive 

of, but not limited to, establishing clear direction on the requirements for record-keeping, 

maintenance, and retention. 

2. An employee’s payroll remuneration was increased on July 1, 2020, 346 days before the effective date, 

June 11, 2021, of the signed employment agreement authorizing this increase. This resulted in the 

employee receiving $3,051.44 in excess gross payroll remuneration (exclusive of pension 

contributions and other benefit implications). 

3. An employee received a payroll advance of $1,000.00 in July 2021 that was not deducted from the 

employee’s end-of-month payroll payment or any subsequent payroll payment within the Period of 

Review. This resulted in the employee receiving an additional $1,000.00 in excess payroll 

remuneration. 

4. We noted that one of the supporting documents provided for a $450.00 payment to an employee did 

not include an approval signature and date and may represent an excess financial benefit. Although 

a supporting document was available for this transaction, it provides no indication of an effective 

internal control concerning review and approval of payments by an authorized individual. 
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